
Housing That Connects Us Webinar #7: 

How three municipalities are designing 
for social wellbeing



I am joining from the unceded, 
ancestral and traditional territory 
of the xʷməθkʷəy̓əm (Musqueam), 

sḵwx̱wú7mesh (Squamish) and 
sel̓íl̓witulh (Tsleil Waututh) Coast 

Salish peoples. 



2019 – present

VISION: 
A future where more of Canadaʼs multi-unit housing 

communities are age-friendly, socially connected, 
neighbourly, health-promoting and resilient.

PRINCIPLES:



● At the individual level, social connection grounds us in 
belonging and well-being.

● At the community level, it turns neighbours into networks 
of mutual care.

● At the societal level, it functions as preventative, 
cost-effective infrastructure that reduces pressure on 
health and emergency systems.

Why does neighbourly social connection matter?
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This webinar is made possible through funding from:

CO-HOSTS:

(Seniors Housing Working 
Group) 



9:30 - 9:38 Welcome, about Hey Neighbour, quick poll

9:38 - 9:50 Happy Cities: overview of Housing That Connects Us work

9:50 - 10:02 City of Burnaby

10:02 - 10:14 City of New Westminster

10:14 - 10:26 City of Port Moody

10:26 - 10:56 Panel discussion / Q&A with audience

11:00 Closing

Today’s agenda



TIME FOR A POLL!



Engaging the Housing Sector and Policy Makers 

6 Metro 
jurisdictions 
(Vancouver, New 
Westminster, North 
Vancouver, Burnaby, 
Surrey, TFN) 

Building social connections project

Phase 1 (2023): Measuring 
the impact of the City of 
North Vancouverʼs Active 
Design Guidelines

Phase 2 (2023-24): 
Co-creating housing design 
policies to support 
wellbeing in multi-unit 
housing (four workshops)

Phase 3 (2024): 
Developing the Building 
Social Connections toolkit

Phase 4 (2025 -26): 
Building Social 
Connections in Practice, 
National training sessions, 
Finish liners

125 planners 
across Canada, 
45 municipalities 
represented! 
2 finish liners



Invite people in
Clear, welcoming 
entrances and 
visible shared 
spaces.

Work for 
different users
Spaces that feel 
inclusive across 
ages, abilities, 
and household 
types.

Support 
everyday 
connection
Places to pause, 
sit, gather, and 
casually interact.

Adapt over time
Flexible spaces 
that can evolve 
with community 
needs.

Designing for social connection: 
Outcome-based design 

(Matt Edge / David Baker Architects) 

(David Butler / Mole Architects) (Craig Cozart / David Baker Architects)

(Maris Mezulis / KPMB)
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Image: Happy Cities

Spectrum of neighbourly interactions

Spontaneous 
encounters

Repeated 
encounters

Doing things 
together

Forming 
friendships

Mutual 
support



Local governments’ areas of action

New Buildings

Age-friendly, sociable design

Support programming and partnership 
innovations

Existing Buildings

Support programming and partnership 
innovations

Retain affordability (acquisitions, 
protections)

Building improvements & retrofits



Finish liners

City of Port Moody City of New 
Westminster

City of Burnaby

● Social Wellbeing 
Design Guidelines

● Incentive based
● For new multi-unit 

housing

● Policy scan
● Development 

application review
● Development permit 

area guidelines for 
mid-rise housing 

● Policy scan
● Development 

application review
● Post-occupancy 

evaluation studies
● Policy 

recommendations to 
integrate social 
connectedness into 
multiple documents



Process

Policy mapping + 
analysis

Updates to 
existing policy 
(within timeline of 
work plan updates)

New policy

Consultation + 
research

Post-occupancy 
evaluations 
(POE)  

Review of 
in-stream 
applications

Metrics & 
tracking tools

More socially 
connected buildings 
and neighbourhoods

Monitor, learn and adjust over time

Understand Apply

Outcome

Policy 
mapping

Insertion / edits to existing 
policy (within timeline of work 

plan updates)

New 
policy

Consultat
ion or 

research

POE

Development 
application 

review

Metrics & 
tracking



Social wellbeing policy framework

Policy and process Neighbourhood level Building level Programming and 
operations

Level of policy expression Design for social 
connection

Design for social 
connection

Programming and 
management for 
connection

Framing of community 
wellbeing

Cultural identity and 
placemaking

Housing stability, tenure, 
affordability 

Community stewardship 
and leadership

Metrics and evaluation Climate resilience and 
social cohesion

Accessibility and universal 
design

Community involvement in 
policy development

Age-friendly and 
family-friendly design

Cultural diversity, inclusion, 
equity, reconciliation



Policy map example
Official 

Community 
Plan 

Zoning Bylaw

DPA 

Area and 
community 

plans

Age-friendly 
strategy

Dementia friendly 
action plan

Family-friendly 
Housing policy and 
design guidelines

Higher 
potential 
to address 
social 
wellbeing

High-level 
guidance

Detailed 
guidance

Lower 
potential to 
address 
social 
wellbeing

Neighbourhood 
level Building level Programming / 

operations level



Post-occupancy evaluation (POE) studies
● Gap in typical feedback loop = 

Missed opportunity to improve 
future designs and strengthen 
design rationale and policies

● Limited visibility into how 
buildings actually perform and 
are experienced

● A POE isn't just research, but a 
feedback loop. Connecting 
policy makers, designers and 
users

Design

Policy User 
experience

? 
missing  

link 



Fitting in the work - DPA example

Programming, events, and building 
management

Tenure mix, affordability, and housing 
stability

Culture, community history and 
demographics

The broader neighbourhood - social 
infrastructure, streets, transit

Individual wellbeing - health, mobility, 
life stage

Site layout, orientation, legibility

Shared outdoor spaces and courtyards 

Exterior circulation - walkways, entries, 
edges

Ground-floor glazing and active 
frontages

Signage, lighting, and wayfinding

Many factors shape social 
connection & wellbeing What DPAs can contribute



6 | Family - and 
age-friendly 
homes

1 | Site layout & use 2 | Prominent 
entrances and active 
transitions

3 | Purposeful 
parking

4 | Social 
circulation

5 | Shared amenity 
spaces

7 | Best practices in 
programming and policy

6 | Family and 
age-friendly homes

New guidelines - Social Wellbeing 
example



6 | Family - and 
age-friendly 
homes

Next steps for the HTCU work
● Sharing tools / examples and ways of 

working with municipalities

● Tools are evolving, work is adaptive 
depending on the context since each 
jurisdiction’s context is different

● Encourage outcome-based decisions, 
planning across people’s life spans

Building social 
connections 

toolkit & case 
studies



Over to the planners

Shareen Chin
Social Planner

City of Port Moody

Melissa Pais
Planning Assistant III

City of Burnaby

Alana Wittman
Senior Land Use Planner

City of New Westminster



Please be in touch if youʼre interested 
in working together.

mhoar@sfu.ca (Hey Neighbour Collective)
madeleine@happycities.com (Happy Cities) 

l

mailto:mhoar@sfu.ca
mailto:madeleine@happycities.com
mailto:leanne_sawatzky@sfu.ca

