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Executive Summary

Executive Summary

Hey Neighbour Collective (HNC) is a collective
impact initiative housed at the Simon Fraser
University (SFU) Morris J. Wosk Centre for Dialogue.
HNC brings together housing operators, community-
based organizations, researchers, policy makers,
governments, housing associations, and health
sector organizations. Together with residents of
multi-unit housing, these core partners take action
to build social connectedness, resilience, and
capacity for neighbourly mutual support in multi-
unit housing. In addition, HNC works with a team of

systems-change partners who support knowledge
mobilization and cross-sectoral dialogue in order

to bring promising innovations to scale and effect
greater systems change on these issues.

This report summarizes key learnings from HNC’s
first five years of operation from 2019 to 2024, and

is organized into four parts that describe HNC’s
activities and their impacts, collective learnings, and
shared priorities moving forward.









Part 3:

Executive Summary

SO, WHAT are we learning?

Learnings from the Demonstration Programs

1) LEARNINGS ABOUT CONTEXT

o Context matters, and there is no “one size
fits all” approach for creating neighbourly
connectedness.

«  “Success” should be defined by residents
themselves.

2) LEARNINGS ABOUT EFFECTIVE
PROGRAMMING STRATEGIES

«  Consistent and reliable third party “people-
support” over time can be vital for many
resident groups.

« Alittle can go a long way, and a small group of
engaged neighbours can gradually change the
culture of a whole building.

« Emergency preparedness is a popular “gateway”
to building social connections between
neighbours.

« There are recognizable “enabling factors” that
make positive outcomes of social programming
more likely.

3) LEARNINGS ABOUT ROLES
OF HOUSING OPERATORS AND
COMMUNITY-BASED ORGANIZATIONS

Housing operators can be “enabling hosts” (and
benefit from third party partnerships).

Community-based organizations can be critical
facilitators, but are underfunded to play this
role.

4) LEARNINGS ABOUT POLICY AND
SYSTEMS CHANGE

Social connectedness is a multi-solver in the
midst of a polycrisis.

Sociable design for new housing is increasing
- but getting support for linked social
programming remains challenging.

Local governments are often siloed and
stretched to meet other needs - and not
currently well-structured to resource this work.

Health and housing sector leaders are caught in
“crisis intervention” - which drives a lot of their
policy, funding, and decision-making.

Better data would strengthen messaging to
funders and decision makers.

Strengthening social connection is important for
everyone - but belongs to no one when it comes
to key funding and policy decisions.






Introduction

Introduction

About Hey Neighbour Collective

Hey Neighbour Collective (HNC) is a collective impact initiative housed at the Simon Fraser University (SFU)
Morris J. Wosk Centre for Dialogue.

HNC brings together landlords, housing operators, community-based organizations, researchers, policy
makers, governments, housing associations, and health sector organizations. Together with residents of
multi-unit housing, these core partners take action to build social connectedness, resilience, and capacity for
neighbourly mutual support in multi-unit housing.

HNC’s “backbone” team facilitates peer learning, developmental evaluation, and capacity building across

the partnerships and demonstration programs. HNC also provides support to document and mobilize these
approaches and evaluate impacts. Together, this research, evaluation, and learning is creating a growing body
of evidence to support systems change, scaling, and replication strategies.

In addition, HNC works with a team of systems-change partners who support knowledge mobilization and
cross-sectoral dialogue in order to bring promising innovations to scale and effect greater systems and policy
change.


https://www.heyneighbourcollective.ca/
https://www.sfu.ca/dialogue.html
https://www.sfu.ca/dialogue.html
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Hey Neighbour Collective’s Structure
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https://brightsidehomes.ca/
https://brightsidehomes.ca/
https://landlordbc.ca/
https://www.sfu.ca/urban.html
https://www.sfu.ca/urban.html
https://www.concertproperties.com/
https://bcnpha.ca/
https://www.sfu.ca/gerontology.html
https://www.sfu.ca/gerontology.html
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MINDSETS & CULTURE RELATIONSHIPS

Multi-unit buildings as
desirable vibrant, friendly,
socially connected
communities

Connected neighbours;
collaboration between
residents & property
managers

Theory of
Change

The partners of Hey Neighbour
Collective are working together
towards a future where more of

BEHAVIOURS &
PRACTICES

Engaged housing providers
and industry, active
residents

POLICY, SYSTEMS
& STRUCTURES

Supportive policy, promoting
community well-being and
resilience-building

Canada’s multi-unit housing is © "oﬂ’
socially connected, age friendly, i >d

neighbourly, health-promoting,
and resilient.

Intended Impact What Supports These

HEY NEIGHBOUR COLLECTIVE is working Changes?
to create the conditions for these intended
impacts and related long-term outcomes,
including:

ENGAGED, SAFE, AND EMPOWERED
RESIDENTS
Healthier residents through increased
o A measurable increase in social engagement, sense of community, safety
connectedness and resiliency among and belonging
residents of multi-unit buildings in BC’s
urban communities, leading to im- PROACTIVE LANDLORDS AND PROPERTY
proved resident health and well-being. OWNERS

. . . Improved business practices and results
Positive transformation of the ways in

which multi-unit buildings are engaged, IMPROVED HOUSING DESIGN

managed, and designed, in order to
foster more socially connected, vibrant,
and resilient communities.

Guidelines and practices that support the
creation of environments which foster
social connectedness and resilience

Shifting attitudes, beliefs, and values
about the desirability of living in multi-
unit housing - where multi-unit hous-
ing is seen as a “home” rather than a
temporary place of residence.

SUPPORTIVE POLICY
Resources and direction for planning,
design, and programming
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About the Evaluation

Hey Neighbour Collective undertook an evaluation of its first five years of activities, from 2019 to 2024.

The evaluation focused particularly on HNC’s work and demonstration partners’ programs, with a view to
understanding the impacts on the residents, community organizations, and housing operators directly or
indirectly involved in these activities and programs. The evaluation also reviewed the impacts on broader policies
and systems related to building social connectedness and resilience in multi-unit housing.

Evaluation Guiding
Questions

Impacts and Effectiveness
of Demonstration Program
Activities in Multi-Unit Housing:

«  Whatimpacts are the demonstration programs
having on residents, community-based
organizations, and housing operators?

«  What types of approaches are proving most
effective in enhancing social connectedness and
resilience among residents?

«  What enabling factors are contributing to
enhancing social connectedness and resilience
among residents in multi-unit housing, and what
are the limiting barriers and challenges?

+  What are the ‘core roles’ that are needed to
strengthen social connectedness and resilience
among residents where they live-who needs to
be involved and how?

Impacts of demonstration activities on:

A

Residents Housing Operators Community Orgs

Learnings about HNC strategies

What's working and where are the
opportunities for greater impact?

Impacts and Effectiveness of
Policy and Systems Change
Activities:

«  What are the systems-change impacts occurring
in the field, and what is enabling these?

«  What are the key systemic barriers that are
limiting progress on these issues?

Impacts and Effectiveness
of Collective Field-building
Activities:

«  How have collaborative efforts through HNC

contributed to greater impacts, as compared to
organizations working alone?

+  What does HNC bring to its partners to support
efforts on shared goals?

«  What are the most significant opportunities for
HNC partners to work together to continue to
strengthen the field of social connectedness and
resilience in multi-unit housing in BC?

Impacts of HNC on:

® ©

Partners “The field” Policies & Systems
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Evaluation Methods

The evaluation was guided by HNC’s Theory of Change, and incorporated developmental and impact evaluation
approaches.

Developmental evaluation is conducted “in real-time.” Partners’ experimentation, testing, and shared learning
are followed by adaptations to practices and renewed testing in ongoing ways. This process also continually
informs partners’ scaling and knowledge dissemination activities.

Impact evaluation measures changes and progress over time toward shared goals - in HNC’s case, especially
focused on impacts on specific groups (e.g. residents and housing operators) and areas of common interest
(e.g. the housing and social programming policy landscape).

The HNC evaluation process involved gathering and analyzing information from a wide variety of sources,
including:

16 partner and staff interviews and focus groups

3 HNC partners’ surveys

200+ residents engaged in interviews, focus groups, and surveys

9 evaluation reports
24 research publications and reports

Notes from 50 Community of Practice meetings and developmental evaluation
discussions
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Introduction

About this
Report

This report summarizes key learnings from Hey
Neighbour Collective’s first five years of operation. It is
organized into four parts that describe HNC’s activities
and their impacts, collective learnings, and shared
priorities moving forward.

Part 1: WHAT did we do?

SO, WHAT were the impacts?

Part 3: SO, WHAT are we learning?

Part 4: NOW WHAT?

12



Part 1: What did we do?

wWhat did we do?
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Part 1: What did we do?

What did we do?: Key Strategies

The Collective engaged four key strategies to work
towards its Theory of Change:

« TESTING AND PILOTING PROGRAMS & ACTIVITIES

Overview Infographic
b. Demonstration Program Snapshots

c. Spotlights

2. ACTION RESEARCH & LEARNING

a. Overview Infographic
b. Spotlights

5. STORY SHARING & KNOWLEDGE MOBILIZATION

a. Overview Infographic

HOUSING INDUSTRY & POLICY ENGAGEMENT

a. Overview Infographic

b. Policy Demonstration Snapshots

14







Part 1: What did we do?

DEMONSTRATION PROGRAM SNAPSHOT

Brightside Community
Homes Foundation
Community Engagement

Non-Market Rental Housing Operator

@ 2019-Present

© 9vancouver neighbourhoods

HEYQ

NEIGHBOUR!
Collective

Participating Buildings:

Brightside is a non-profit organization that owns and operates 26 buildings

across Vancouver. Brightside provides safe and secure affordable homes for « 26 buildings
those struggling to meet the costs of market housing, and is building toward » 1,216 units
a future where people of all income levels have a home within a vibrant and « Lowe-rise, high-rise, townhouses

healthy community.

Highlights:

+ Integrated resident engagement into strategic
and operational plans

« Assigned dedicated Community Engagement
staff

+ Facilitated Resident Advisory Circle (BRAC)

+ Held biennial resident surveys with Simon
Fraser University research team

« Did age friendly sociable design “building
audits”

+ Hosted multiple program delivery partnerships

Brightside has integrated resident engagement and
community development goals into its strategic and
operational plans, and employed a dedicated, full-time
Community Engagement Coordinator. In collaboration
with SFU Urban Studies, Brightside carried out bienniel

community enhancement surveys to assess residents’ well-

being, and also participated in building audit and sociable
design-focused workshops with Happy Cities and SFU
Gerontology. Brightside has supported many community
development initiatives for residents, including launching
a mobile app to connect residents with community
resources, supporting food security programs, and making
amenity spaces available for accessible social events,
information workshops, health fairs, and community
gardens.

Brightside’s main approach to supporting tenant
connections and resilience has been through

« Non-market rental

Delivery Partners @%

+ Collingwood Neighbourhood
House

« Oasis Senior Supportive Living

« Seniors Services Society of BC
(SHINE program)

» Building Resilient
Neighbourhoods

+ Mount Pleasant
Neighbourhood House

partnerships with other community organizations to
bring social programming into Brightside buildings,
where approximately 70% of residents are seniors, 20%
people have disabilities, and 10% are families. These
have included the SHINE housing navigation project with
Seniors Services Society of BC, Connect & Prepare and
Neighbours Helping Neighbours with Building Resilient
Neighbourhoods and Mount Pleasant Neighbourhood
House (including workshops in Mandarin), and an Oasis
aging-in-place expansion project with Collingwood
Neighbourhood House.

In 2023, Brightside also launched a Resident Advisory
Circle (BRAC) to engage residents in identifying more
opportunities for social connectedness initiatives and
taking leadership in implementing them. This led to a
variety of resident-led activities, including lobby intercepts
and discussions over meals.

16


https://www.heyneighbourcollective.ca/2024/02/unlocking-social-connections-multi-unit-housing-resident-surveys/
https://www.heyneighbourcollective.ca/2023/11/aging-place-designing-housing-wellbeing-older-adults/



https://www.resilientneighbourhoods.ca/2024/04/connect-prepare-scaling-pilot-learning-report-executive-summary/
https://www.resilientneighbourhoods.ca

Part 1: What did we do?

DEMONSTRATION PROGRAM SNAPSHOT

Building Resilient
Neighbourhoods
Neighbours Helping Neighbours

Community non-profit organization

(© 2023 t0 2025

@ Victoria, Vancouver, North Vancouver, Toronto

B
1) :
. ﬁ = = NivaD
i , NEIGHBOUR!
Collective

Since 2012, Building Resilient Neighbourhoods (BRN) has been developing and Participating Buildings:

testing different on-the-ground programs to help build neighbour connections
and community resilience. Their flagship “Neighbour-to-Neighbour” programs—
delivered by BRN and their network of community-based delivery partners—bring
neighbours together to strengthen social connections, foster mutual support, and
become better prepared for and resilient to different kinds of emergencies and

chronic stresses.

Highlights:

+ Facilitated workshops about mutual assistance
and aging in place

+ Program adapted to resident and delivery
partner circumstances

« Coaching support provided to resident
champions

+ Resident-led activities included social events,
buddy check-ins, floor connectors

Building Resilient Neighbourhood’s (BRN’s) “Neighbours
Helping Neighbours” (NHN) pilot aimed to bring residents
of multi-unit housing together to learn about the value of
intergenerational neighbourly support. Through an asset-
based community development approach, this program
supported neighbours to engage in mutual assistance
activities in ways that can potentially help aging adults to
live comfortably in their own homes and communities for
as long as possible.

BRN worked with partner community-based organizations
to embed neighbour-helping-neighbour ideas, activities,
and tools into their existing programs, many of which

e 51 buildings

» Low-rise, high-rise, townhouses

« Non-market rental, market
rental, owner-occupied

condominiums
-+

Delivery Partners

+ Brightside Community Homes

+ Good Neighbour Kitsilano

« James Bay New Horizons

« NORC Innovation Lab, Toronto

« North Shore Community
Resource Centre

+ West End Seniors’ Network

focused primarily on reaching older adults. In this way,
NHN was iterative and customized for each context -

an approach that allowed partners to explore various
strategies for building neighbourly mutual support and
test ways of fostering mutual support as a “multi-solver”
for different kinds of shared challenges. Some neighbour
groups, for example, held social events to discuss and plan,
launched buddy check-ins, or developed floor connector
systems.






https://catalystcommdev.org/wp-content/uploads/2022/07/FINAL_Pilot-Report_2018.11.14_ND.pdf
https://www.heyneighbourcollective.ca/2021/04/building-better-with-feedback-loops/



https://www.heyneighbourcollective.ca/2023/03/practice-guide-learning-from-the-community-connectors/
https://www.heyneighbourcollective.ca/2023/11/aging-place-designing-housing-wellbeing-older-adults/
https://www.concertproperties.com/

Part 1: What did we do?

DEMONSTRATION PROGRAM SNAPSHOT

HEYQ

Seniors Services Society of BC _ L NEIGHBOUR!

Collective

and City of New Westminster
Seniors Integrated Services
Program

Community non-profit organization
Local government

© 2021t02023
@ New Westminster

The Seniors Services Society of BC (SSSBC) has over forty
years of experience in providing programs and services for
vulnerable older adults. SSSBC connects people 60+ with
individual supports, housing, and system-navigation services

to enhance their lives. Participating Buildings:
The City of New Westminster is focused on improving o 3 buildings

equitable citizen engagement and participation, community e 402 units

belonging and connecting, and the safety of all community +  Mid-rise, high-rise

members. +  Non-market rental

-

From 2021 to 2022, Seniors Services Society
of BC, with support from HNC, partnered with

Highlights: Cit}/ qf Nevy Westmiqster staff a’F aBC Housing
building with 100 units for low-income seniors.
+ Provided non-medical supports (light They tested an “Integrated Services Program”

housekeeping, transportation etc.) as a way of strengthening benefits for residents
. Enhanced connections to City services and delivering services more ef‘ficiently. This
included providing non-medical supports
for aging in place such as light housekeeping
and transportation, workshops like digital
inclusion, and social-connection activities.
The project also involved collaboration with
other community organizations. In 2023,
SSSBC partnered with BRN and City of New
VE ARE WE ARE | FEEL Westminster social planning and emergency
PREPARED SOMEWHAT WE ARE VERY | services staff to deliver Connect & Prepare in the
AT ALL PREPARED PREPARED - same BC Housing building and two other multi-

unit buildings in New Westminster.

+ Held digital inclusion workshops
+ Hosted social events and activities
+ Integrated Connect & Prepare program




Part 1: What did we do?

DEMONSTRATION PROGRAM SNAPSHOT

West End 4 ' d r o A :ETG%)UR!

Collective

Seniors’ Network
Close To Home

Community non-profit organization

O© 2019to0 present
@ Vancouver (West End Neighbourhood)

Participating Buildings:

The West End Seniors’ Network (WESN) supports and + Close to Home: 4 buildings with 1,025 units
empowers older adults in Vancouver to live involved, « Neighbours Helping Neighbours: 14 resident

healthy, and fulfilling lives. WESN works to enhance champions in 10 buildings (number of units unknown)
the quality of life of older adults by providing social, » Non-market rental, owner-occupied condominiums,
recreational, educational, and supportive programs co-operatives

and services that foster connection and inclusion in the + Lowrise, high-rise

broader community.

Highlights: @ WESN’s “Close To Home” project works to build
connections and address isolation and loneliness in
* Worked with residents and/ buildings with high percentages of older adults by offering
or building staff to bring onsite programs and events. In the initial stage, with
activities into buildings support from resident volunteer leaders and WESN staff,
+  Hosted lobby intercepts, residents organized activities over lunches to encourage
craft groups, buddy outings, older adults to step out of their units and into the common

recreational activities etc. area to talk, eat, learn, and share with their neighbours of
+ Provided support and all ages. Activities included lobby intercepts, craft groups,
coaching for resident buddy outings, and recreational activities.

champions
Later, the Close to Home program grew from one building

to four, each with a high percentage of older residents.
WESN staff supported resident champions in each building
to bring neighbours together for activities that built social
connections, and also introduced other WESN programs
and services to residents.

+ Hosted Neighbours Helping
Neighbours workshops

Delivered Connect & Prepare

WESN also joined BRN’s Neighbours Helping Neighbours

cohort, and WESN staff hosted workshops with

resident champions from additional buildings across

the neighbourhood around opportunities for helping,
3 \S neighbourliness, and aging in place. After some residents
\ expressed interest in emergency preparedness, WESN
staff also hosted a series of Connect & Prepare sessions
in two buildings to foster opportunities for residents
to strengthen neighbourly support through creating
collective preparedness.




Part 1: What did we do?

Testing and Piloting Community-building
Programs and Activities

’@3 Spotlight

Learning from the Community
Connectors

HNC Practice Guides

In 2023, based on learnings from HNC’s demonstration
programs, HNC published a series of practice guides.
Each guide provides insights and tips for a specific group:
residents; landlords and housing operators; non-profit

NEIGHBEGURI organizations, and municipal governments.
an Happy Cities  collective

SUPPORTING RESIDENTS TO BECOME LANDLORD AND HOUSING DOPERATOR-LED DEVELOPING ORGANIZATIONAL
COMMUNITY CONNECTORS IN APPROACHES TO GROWING COMMUNITY IN PARTNERSHIPS TO BUILD COMMUNITY
MULTI-UNIT HOUSING MULTI-URNIT HOUSING IN MULTI-UNIT HOUSING

Practice Guide 82

Practice Guide #3

Practice Guide a1

S st o o s g b oy



https://www.heyneighbourcollective.ca/wp-content/uploads/2023/01/Practice-Guide-1-v2.1.pdf
https://www.heyneighbourcollective.ca/wp-content/uploads/2023/01/Practice-Guide-2-v2.1.pdf
https://www.heyneighbourcollective.ca/wp-content/uploads/2023/01/Practice-Guide-3-v2.1.pdf
https://www.heyneighbourcollective.ca/wp-content/uploads/2023/01/Practice-Guide-4-v2.1.pdf
https://www. heyneighbourcollective.ca/practice-guides/
https://www.heyneighbourcollective.ca/2023/03/practice-guide-learning-from-the-community-connectors/

Part 1: What did we do?

Strategy 2.

Action Research
& Learning

Engaging
research
\._ assistants

HNC generated evidence-
based data on issues related
to social connectedness

in multi-unit housing that
highlighted inspiring ideas and
opportunities for changes in

138

publications

professional practices, systems, / JUSTERRED - Involving a wide range of articles,
and cultures for residents, s __.- learning reports, practice guides,
housing operators, and cross- J 3" N and tookits.
sectoral policy makers. ;' \‘
I: research E Including 2 comprehensive reports
v reportsand [ ------ based on resident surveys at
. publications / housing operator partners’sites.
27w AN .

2 2

building audits on sociable HNC evaluations (3 year and 5
design for aging in place year), plus ongoing
developmental evaluation

=<

| Hey Neighbour !
\ Collective CoPs /
. (2019-2021)

Hosting

50

Community of Practice
(CoP) Sessions

8 ./ Connect&

Neighbours Helping Prepare CoPs
Neighbours CoPs . (2022-2024)

Vo (2023-2024) [N

' \

]

! \
|

! 1

" I
I

\

~o -
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Part 1: What did we do?

HNC Research

'@3 Spotlight

Countering Canada’s Emerging Asocial Society

With funding from the Social Sciences and Humanities Research Council, the
Simon Fraser University-based research team completed a major knowledge
synthesis about living socially in high-density built environments around the
world.

Their review revealed important interactions between social quality of life
and built environment design, housing management, and resident and
household characteristics. The researchers also provided recommendations
for change as they concluded that “planning for neighbourly social
connections in high-density environments can make a significant
contribution to housing, health, and social policy goals that will counter the
trends of an Emerging Asocial Society.” Their findings were subsequently
disseminated through conferences, webinars, and media coverage, and have
led to a forthcoming collaborative project “Scaling Up Social Infrastructure”
with partners including Metro Vancouver.

5@3 Spotlight

Resident Surveys

Simon Fraser University Urban Studies researchers completed three full
rounds of resident surveys and engagements with Community Housing
Canada partners (Brightside and Catalyst in rounds one and two, Brightside
and New Chelsea Society in round three) and published two comparative
survey reports that also integrated data from Happy Cities-conducted
i @. _ surveys with Concert residents. Other resident-engaged research included
P 4‘ k engagement events, online surveys, interviews, focus groups, and a photo-
[ B voice project.

| 41

5@3 Spotlight

Housing Operator Building Audits

Happy Cities and Simon Fraser University Gerontology researchers explored
how social interactions in multi-unit housing are influenced by the physical
environment in 20 buildings in Vancouver and Victoria that are owned

and operated by Brightside Community Homes Foundation and Concert
Properties. The researchers examined shared indoor and outdoor spaces
through an environmental lens to identify the necessary qualities and features
that make these areas successful for social interaction and aging in place.



https://www.heyneighbourcollective.ca/2023/02/how-does-housing-density-really-affect-life-in-cities/
https://www.heyneighbourcollective.ca/2023/02/how-does-housing-density-really-affect-life-in-cities/
https://theconversation.com/higher-density-living-is-changing-the-way-neighbouring-works-in-canada-226374
https://www.heyneighbourcollective.ca/2024/02/unlocking-social-connections-multi-unit-housing-resident-surveys/
https://www.heyneighbourcollective.ca/2023/11/aging-place-designing-housing-wellbeing-older-adults/

Part 1: What did we do?

Collective

Strategy 3. Story Sharing
& Knowledge Mobilization

HNC showcased and engaged
others in learning about
promising practices and policy
solutions through sharing
stories and evidence related

to social programming and
improving the management,
design, and community culture
of multi-unit housing.

" Which engaged I 9

': presentations at
N 2 conferences and webinars
e

%% @ which engaged over
3, 000 people

'I 8" People, which

included

e  20% community
non-profits

e  20% housing sector

professionals HNC knowledge products

e  27% municipal or (articles, blogs, case studies,
regional gov planners papers, evidence back-

16% researchers grounders, reports, practice

8% health sector guides, toolkits etc.)
4% architects

2% philanthropic /

investment

e 2% provincial
government

e 3% federal

government

over half of these
were focused on
influencing policy
for systems change

e-newsletters to our
broader network
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Part 1: What did we do?

HNC engaged housing professionals and cross-sectoral policy
makers in understanding and implementing opportunities to
foster healthier and more resilient communities through shifts
in policy, programming, and practice.

Housing Industry &
Policy Engagement

Worked with

local/regional
governments on
sociable design
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4 N . h \ participants from ! \
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] articles, papers, : . . - y
S reports, ;] S~ ___- -7 S~a . -
R toolkits/guides / \
AY
Y ’
Ry ot Engaged
“““““ - 1,050 people

Resulted in enabling

Regional Policy in
/ Metro 2050

Metro Vancouver’ Regional
Policy Discussion Growth Strategy

Paper

Research paper with
21 market and
nonmarket housing

operators Member jurisdictions will...
identify policies and actions
that contribute to... increased
social connectedness in
Housing and Health A multi-unit housing.
Research Round Table engaged 13 organizations

- Metro 2050 Regional Growth Strategy
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Part 1: What did we do?

POLICY DEMONSTRATION SNAPSHOT

HEYD

NEIGHBOUR!
Collective

Building Social Connections
Sociable Design Guidelines

Demonstration Program Lead: Happy Cities

Type of Organization: Research and Planning

Participating Jurisdictions:
+ Hosted a series of four day-long workshops with a learning cohort of

six Metro Vancouver jurisdictions. « City of Burnaby
« City of New Westminster

| : « City of North Vancouver
+ Developed a series of online workshops for planners across Canada to . Cityof Surrey

be hosted January - April 2025. . City of Vancouver

+ Worked towards enacting new policies, guidelines, and/or incentives. + Tsawwassen First Nation

o Produced a toolkit that has been shared around the world.

Rental Housing Operators and
. c MAKING CONNECTIONS
N e l g h bo U r I g Socla | Co n n ected n ess ﬁ'{ﬁ HOUSING PROVIDERS AND NEIGHBOURLY SOCIAL CONNECTED =3

In 2022, HNC consultants conducted focus groups and interviews
with 21 medium- and larger-sized owner-operators and third-
party property managers from both the market and non-market
rental housing sectors.

The resulting discussed the
participants’ awareness of loneliness and social isolation as
issues relevant to housing operation, perceived concerns and
barriers to taking action, and programming and design ideas to
help strengthen social connectedness in multi-unit buildings.

SFL) o ot s ,.: W‘ s

Informed by its earlier sociable design work, Happy Cities Happy Cities also produced a sociable design toolkit, and
and HNC led workshops in 2023 and early 2024 with then age-friendly design tips were also incorporated in a
representatives of six Metro Vancouver jurisdictions and follow-up edition. Work from this initial demonstration
dozens of other key actors from the housing and health has since informed the development of a national training
sectors. The workshops involved policy co-creation, program, in collaboration with Renewable Cities, designed

and subsequently influenced movements towards the specifically for local planners working on housing, commu-

development of policies in multiple jurisdictions. nity planning, and development policy in Canada. This
national learning cohort - made up of planners and others
from over 40 communities across Canada - will meet from
January through April 2025.
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https://www.heyneighbourcollective.ca/2024/08/building-social-connections-toolbox-design-wellbeing-multi-unit-housing/
https://www.heyneighbourcollective.ca/2025/05/age-friendly-edition-building-social-connections-toolkit/
https://www.heyneighbourcollective.ca/2024/11/building-social-connections-in-practice/
https://www.heyneighbourcollective.ca/2024/11/building-social-connections-in-practice/
https://www.heyneighbourcollective.ca/2023/12/learn-from-rental-housing-sector-about-social-connectedness/

Part 2: So, what were the impacts?

Part 2;
So, what were
the Impacts?

1. IMPACTS OF THE DEMONSTRATION PROGRAMS

a. Impacts for Residents

b. Impacts for Housing Operators

c. Impacts for Community-based Organizations

<]
U

‘\u

2. IMPACTS ON POLICY AND SYSTEMS CHANGE

h S
r' $ \ b
R

IMPACTS ON THE COLLECTIVE AND ITS MEMBERS
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Demonstration Programs Part 2: So, what were the impacts?

1. Impacts of the Demonstration
Programs

All of the demonstration programs focused on strengthening social connections in multi-unit housing; however,
they varied greatly in terms of their specific program goals, resident and building context, and program

delivery methods and timelines. While the diversity of these approaches presented challenges for comparing
and evaluating data and impacts across all of the different programs, many types of impacts were strikingly
common across these diverse contexts and are examined in this section.

Most of the programs were “pilot” projects that involved testing innovative approaches in varied circumstances
and discovering what worked best for engaging residents. Some demonstrations such as Connect & Prepare,
Community Connectors, and Close to Home also moved into a scaling phase to explore expanding the overall
numbers of residents and buildings that could be reached through the programs.
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https://www.heyneighbourcollective.ca/2022/12/how-an-11-year-old-helped-connect-neighbours-through-the-pandemic/



https://www.heyneighbourcollective.ca/2023/03/practice-guide-learning-from-the-community-connectors/






https://www.resilientneighbourhoods.ca/2025/02/floor-connectors-bc-housing/#:~:text=Floor%20connectors%20are%20tenants%20within,says%20BRN%20facilitator%20Ana%20Mendez.

































https://www.heyneighbourcollective.ca/2021/03/developing-truly-complete-communities-discussion-paper/
https://www.heyneighbourcollective.ca/2021/03/developing-truly-complete-communities-discussion-paper/
https://www.heyneighbourcollective.ca/2021/03/developing-truly-complete-communities-discussion-paper/


































































https://www.heyneighbourcollective.ca/
https://www.heyneighbourcollective.ca/
https://www.heyneighbourcollective.ca/partners/
https://www.heyneighbourcollective.ca/partners/
https://www.heyneighbourcollective.ca/building-social-connections/
https://www.heyneighbourcollective.ca/building-social-connections/
https://www.heyneighbourcollective.ca/webinars-videos-podcasts/?b57cb8_page=1
https://www.heyneighbourcollective.ca/webinars-videos-podcasts/?b57cb8_page=1
https://www.heyneighbourcollective.ca/2023/05/learning-report-hey-neighbour-collectives-first-three-years/
https://www.heyneighbourcollective.ca/2024/06/building-resilient-neighbourhoods-connect-prepare-learning-report/
https://www.heyneighbourcollective.ca/2024/06/building-resilient-neighbourhoods-connect-prepare-learning-report/
https://admin.happycities.com/wp-content/uploads/2022/03/Together-apart-toolkit.pdf
https://www.heyneighbourcollective.ca/2023/01/practice-guide-1-supporting-residents-to-become-community-connectors-in-multi-unit-housing/
https://www.heyneighbourcollective.ca/2023/01/practice-guide-1-supporting-residents-to-become-community-connectors-in-multi-unit-housing/
https://www.heyneighbourcollective.ca/2023/02/practice-guide-2-landlord-housing-operator-led-approaches-to-growing-community/
https://www.heyneighbourcollective.ca/2023/02/practice-guide-2-landlord-housing-operator-led-approaches-to-growing-community/
https://www.heyneighbourcollective.ca/2023/02/practice-guide-3-developing-organizational-partnerships-to-build-community-in-multi-unit-housing/
https://www.heyneighbourcollective.ca/2023/02/practice-guide-3-developing-organizational-partnerships-to-build-community-in-multi-unit-housing/
https://www.heyneighbourcollective.ca/2023/02/guide-4-roles-for-local-government-in-strengthening-social-connectedness-and-resilience-activities-in-multi-unit-housing/
https://www.heyneighbourcollective.ca/2023/02/guide-4-roles-for-local-government-in-strengthening-social-connectedness-and-resilience-activities-in-multi-unit-housing/
https://www.heyneighbourcollective.ca/2023/03/practice-guide-learning-from-the-community-connectors/
https://www.heyneighbourcollective.ca/2024/08/building-social-connections-toolbox-design-wellbeing-multi-unit-housing/
https://www.heyneighbourcollective.ca/2024/08/building-social-connections-toolbox-design-wellbeing-multi-unit-housing/



https://www.heyneighbourcollective.ca/2021/03/developing-truly-complete-communities-discussion-paper/
https://www.heyneighbourcollective.ca/2021/04/bursting-social-bubbles-after-covid-19-will-make-cities-happier-and-healthier-again/
https://www.heyneighbourcollective.ca/2021/04/bursting-social-bubbles-after-covid-19-will-make-cities-happier-and-healthier-again/
https://www.heyneighbourcollective.ca/2021/12/a-picture-is-worth-1000-words-a-photovoice-exploration-into-social-connections-at-home/
https://www.heyneighbourcollective.ca/2021/12/a-picture-is-worth-1000-words-a-photovoice-exploration-into-social-connections-at-home/
https://www.heyneighbourcollective.ca/2022/02/how-sociable-is-life-in-multi-unit-rental-housing/
https://www.heyneighbourcollective.ca/2022/02/how-sociable-is-life-in-multi-unit-rental-housing/
https://www.heyneighbourcollective.ca/2022/06/how-social-connectedness-between-neighbours-supports-health-wellbeing/
https://www.heyneighbourcollective.ca/2022/09/more-housing-supply-isnt-a-cure-all-for-the-housing-crisis/
https://www.heyneighbourcollective.ca/2022/10/reducing-social-isolation-among-older-adults-helps-everyone/
https://www.heyneighbourcollective.ca/2023/02/how-does-housing-density-really-affect-life-in-cities/
https://www.heyneighbourcollective.ca/2023/11/aging-place-designing-housing-wellbeing-older-adults/
https://www.heyneighbourcollective.ca/2023/12/building-social-connections-inspire-socially-connected-multi-unit-housing/
https://www.heyneighbourcollective.ca/2023/12/building-social-connections-inspire-socially-connected-multi-unit-housing/
https://www.heyneighbourcollective.ca/wp-content/uploads/2023/12/making-connections-rental-housing-social-connectedness-web.pdf
https://www.heyneighbourcollective.ca/wp-content/uploads/2023/12/making-connections-rental-housing-social-connectedness-web.pdf
https://www.heyneighbourcollective.ca/wp-content/uploads/2023/11/Aging-in-place-audits_Public-report.pdf
https://www.heyneighbourcollective.ca/2024/01/north-vancouver-active-design-study/
https://www.heyneighbourcollective.ca/2024/02/unlocking-social-connections-multi-unit-housing-resident-surveys/
https://www.heyneighbourcollective.ca/2024/02/unlocking-social-connections-multi-unit-housing-resident-surveys/
https://www.heyneighbourcollective.ca/2023/04/impact-report-living-together-symposium/
https://www.sfu.ca/content/dam/sfu/renewable-cities/htcu/Housing-That-Connects-Us-Design-Jam-Report-Back.pdf




