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Introducing the Whole
Way House Model

« Whole Way House partners with non-profit landlords
to provide onsite community building programs and
tenant support services in order to build healthy
communities in housing. We support low-income
veterans, seniors, and people with disabilities to create a
sense of home and belonging as well as the support to
age well in place.

« Our program adapts based on the needs of the
seniors, ranging in support from 3-7 days per week
onsite.

« By creating a safe and welcoming community, at-risk
seniors are empowered to have successful tenancies,
access to community healthcare resources, higher
quality of life and thrive with the dignity and support they
need and deserve.
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Key points:

« Onsite, multi-unit buildings

* As needed services

« Basedontrust

« Third party support provider

Two-Pronged Approach

Response to Homelessness
1. We bring homeless or inappropriately housed
seniors and veterans off the BC Housing waitlist
into our supported model to ensure successful
tenancy
2.We have a 97% retention rate for those we bring
into housing
@ Prevention of Homelessness
1.We support those who are currently housed
but are at-risk of decline and homelessness
2.Non-profit housing providers are facing a crisis
with seniors who are declining in independent
housing
3.Seniors who don't qualify for assisted living are
being hospitalized or facing crisis evictions
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CONNECT

ReConnect by building meaningful
relationships where we can combat loneliness
and isolation in a safe and supportive
community

How we work

RE

ReBuild a sense of belonging and purpose
through opportunities to contribute,
education and training

RE

ReCenter around a meaningful and purposeful
life through one on one tenant support
services and connecting to community

resources




OUR PROGRAMS: PHYSICAL,
EMOTIONAL & FINANCIAL WELLNESS

RECONNECT

Coffee Club A great way to start the day, have a reason to get ready
and get out of isolation and into a relaxed and positive community
setting

Games/Puzzles/Drop In
Ice breaker to connect in a healthy way and have fun

Family Dinner/Holiday Meals
Building a sense of belonging and family by sharing a sit-down meal
that is served with a smile to celebrate together

Art & Music Therapy

Art Hour, Music Trivia, Karaoke and our Listening Stations, seniors are
invited to engage, reminisce and share laughter across cultures and
language barriers

Birthday Parties
Celebrate so they know they are valued

Light Lunch/Super Soups
Enjoying a casual meal together at a table with friends and neighbours
— Food Security

REBUILD

Food Bank Rides/Food Security Programs

Providing transportation and assistance getting to the food
bank. Free shopping programs. Grocery delivery assistance.
Meal delivery coordination.

Special Outings
Walking clubs, city exploration, museums, picnics, beach days,
forest walks

Hearing Tests/Foot Care/Haircuts onsite
Coordinating hearing test providers to come onsite to give free
hearing tests & hearing aid fittings

Educational Workshops & Tax Clinics

Scams and fraud prevention, technology classes and more for
life-long learning, seniors safety with the VPD. Onsite tax clinics
to ensure seniors don’t lose their benefits & can complete rent
review

Seated Exercise Class
Stay physically fit, active and engaged (all levels)

Community Committee
Tenant-led committee to provide input and activity calendar
planning

RECENTER

One-on-One Tenant Support
Open office hours onsite for various types of support and navigation
(English & Chinese)

Financial Support
Budgeting, banking assistance, taxes (more on next slide)

Hospital Visits
Emotional and practical support, coordinating with hospital staff for
discharge and follow up

Move in/out Support
Welcome Home package, monthly home success checks, home set
up, door tags for safety checks

Clean Units
Teams of volunteers come to clean homes for a full reset and easier
upkeep

Health Care Coordination/Home Support
Advocating for assessments, coordinating treatments, appointment
accompaniements



Vital Tenant Support Services:

One on One Support

Coordinating Health Care

-Requesting case manager assessments (for
home support, OT, higher care, early
identification of dementia, stroke, etc)

-Medical appointment reminders

-Requesting medical appointments

-Providing more insight into baseline behaviour
and changes

-Requesting a case manager to assess needs
for higher care

Food Security

-Assistance with groceries
-Coordinating meal delivery services

-Rides to the Food Bank

Coordinating Health Care
Continued...

-Ensuring tenant is
aware/understands their follow up
-Coordinating pharmacy
deliveries/pick up

-Work closely with Home Support
team for basic home and care needs
(supplying personal hygiene items,
cleaning supplies, snack for meds,
etc)

Hospital Care & Coordination

-Ensuring rent is paid during extended
hospital stays

-Coordinating with hospital staff
before discharge to ensure after care
is in place

Financial Support/Housing
-Pension/SAFER/OAS/GIS application
assistance

-Annual rent review assistance

-Tax clinics

-Provide safe escorted trips to bank
-Budgeting assistance

-Coordinating rent payment
-Coordinating access to free tax services
-Accessing Bloom Group Adult Guardianship
Program

Clean Units

Regular home wellness checks to identify any
potential issues

Help residents, especially those with mobility
issues, maintain clean rooms by providing
shared supplies, volunteer groups, light support

Housing Applications &
Government Forms

-Applying for Govemment ID

-Bank account assistance

-Income Assistance/Disability/
Pension/SAFER/OAS/GIS
application assistance

-Assistance with housing
applications for appropriate housing
along the continuum

Reduce Vulnerability/
Heighten Safety Measures

Ensure their funds are safe
Identify elder abuse
Community Meetings/Open Forums

24 hour tenant checklist



WHOLE WAY HOUSE
MEAL DELIVERY PROGRAM
OVERVIEW 2020

Onsite Emergency
Response

COVID-19 Response
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Meal Delivery Program started within 48 hrs of Pandemic, scaled to serve over 800
vulnerable seniors, veterans, residents with disabilities in 19 buildings across 6 housing
providers, delivering over 300,000 meals generously funded by BC Housing

Extreme Weather Response

Immediate heat dome response with onsite chill zones
Cold weather provisions provided onsite for safety

Elevator Breakdowns food and medication coordination, relocation support, calls to first

responders when needed



The Results

Natural community of support amongst neighbours

Early intervention and care coordination, less crisis reports

Overall less days in hospital with discharge support

Less returns to hospital with aftercare coordination at home
Less eviction due to decline, hoarding, financial scams and more
Less “early” admission to higher care facilities

Higher quality of life and overall wellness

Higher rates of care plan adherence and home support cooperation



o Martin’s Story

Martin, an 82 yr old, third generation veteran who served for 33 yrs found himself in a homeless shelter after his home was torn down.
Due to dementia, he was not able to find housing for himself and had nowhere to go. We were able to bring him into the Veterans

Manor, but shortly after moving in, Martin was facing loss of home support and potential eviction due to hoarding issues. Our staff and

a team of volunteers stepped in to clean his unit, display his priceless memorabilia and ensure Martin had a safe and secure home to
stay in with the care and dignity he deserves. Thank you for your service Martin ca




What does it accomplish?

« Mitigating risk factors to prevent
homelessness

* Supporting seniors to age well in the right
place

* Allowing the landlord to focus on their
primary work

* Bridging the gap between housing and health
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Pilot Project Tenant Satisfaction Survey 2024/25

*MY OVERALL WELLNESS *| FEELSAFER KNOWING  *WWH HELPS OLDER ADULTS *I’'M GLAD THATWWHISIN *WWH STAFF ARE HELPFUL, el FEEL THERE WOULD BE A

AND HAPPINESS HASBEEN SOMEONE IS HERE TO HELP STAY ACTIVE AND BE MY BUILDING PROFFESSIONALAND KIND  NEGATIVE IMPACT TO OUR
IMPROVED SINCE WWH HAS ME IF SOMETHING WERE TO INDEPENDENT BUILDING IF WWH LEFT
BEEN IN MY BUILDING HAPPEN TO ME

m Pilot ProjectTenant Satisfaction Survey 2024/25



Research & Recommendations

Recommended as a Recognized as Recommended Recognized by Sector expert for
promising practice in an effective model in City of BC Housing as a @ supporting seniors,

the Aging in the Right model in our Vancouver’s scalable model community building
Place Study as an province for Seniors and solution for & staff wellness
innovative solution to addressing the Housing seniors housing modules at BCNPHA
supporting older seniors housing Strategy (p28) crisis -Pilot RENT & Housing
adults who are crisis in United to help seniors Project with case Central
experiencing Way Seniors ageinplace for support Conferences across
homelessness Housing Crisis underway BC since 2019
https://www.sfu.ca/airp/research/Conference https://www.sfu.ca/airp/research/
Presentations/promising-practices-for-aging- Report ConferencePresentations/promisi
in-the-right-place--airp--for-home.html| https://uwbc.ca/wp- ng-practices-for-aging-in-the-

content/uploads/2023/11/uwbc- right-place--airp--for-home. html

seniors-housing-report-hi-res.pdf




Support for

this Model

“Having Whole Way House onsite reduces the risk of crisis evictions, emergency
responses and premature moves to higher care. They improve overall quality of life and
more low-income seniors are able to age at home with dignity using

this partnership model.

This model is flexible and adapts to the needs of the seniors as they change over time.”

-Stephen Bennett, Affordable Housing Societies

“Their model is scalable and economical, and most importantly, supports seniors in
aging in the right place, with the right supports.”

— Jill Atkey
CEO, BC Non-Profit Housing Association

“Taking a proactive approach to preventing homelessness

among seniors is not only compassionate but also fiscally responsible, helping to
reduce costs associated with healthcare, emergency services, and other social
supports. Our city has seen firsthand the positive impact of this program.”

-Ken Sim
Mayor, City of Vancouver

“I have personally visited Whole Way House and witnessed how providing
community building programs and onsite tenant support services creates a sense of
belonging, home and healthy community... we must support them with the care and
dignity they deserve.”

— Rebecca Bligh,
City Councilor, City of Vancouver



AVERAGE COST ESTIMATE @

Hospitalization Being proactive is 95% more cost
effective and 100% more dignified,

SlSOO/d ay than being reactive and allows our

seniors to age well in place as long as
possible.

Assisted Living

S450/day

A 4

m..{)/y

Homelessness

$245/day

*Average cost of homelessness in Vancouver is $74,000 year according to the Metro Vancouver Homelessness Count



WHOLE WAY HOUSE
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THANK YOU

Contact Jenny Konkin, President
jenny@wholewayhouse.ca
604-825-1624
More info www .wholewayhouse.ca



Sources

* https://thethunderbird.ca/2015/12/06/rising-number-of-homeless-seniors-face-crime-and-disease/

* https://vancouversun.com/news/local-news/agencies-serving-b-c-s-homeless-need-help-as-more-
seniors-turn-to-shelters

e 2020 Vancouver Homeless Count
https://www.vancitycommunityfoundation.ca/sites/default/files/uploads/HC2020 FinalReport.pdf

* https://bcstats.shinyapps.io/popApp/

* https://vancouversun.com/health/seniors/project-helps-low-income-bc-seniors-a-growing-
population-with-health-housing-woes

* https://www.sfu.ca/airp/news-events/blog/survey-data-collection-with-older-adults-experiencing-
housing-in.htm|

* https://wholewayhouse.ca/media/

* https://vancouversun.com/health/seniors/its-heart-breaking-more-and-more-b-c-seniors-asking-for-
help-with-depression-homelessness

* https://www.theglobeandmail.com/real-estate/vancouver/article-growing-number-of-vancouver-
area-seniors-facing-housing-crisis/
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