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“First life, then spaces, 
then buildings – the 
other way around 
never works”

   Jan Gehl



Who are Clarion? 

▪Non profit making charity 

▪125,000 homes

▪£1billion annual turnover

▪Build circa 2,500 new homes p.a. 

▪4,000 staff

▪UK’s largest Housing Association



What makes a 
successful 
community? 

▪People make the place

▪Sharing spaces, living 
sustainably 

▪Getting the scale right

▪ Integrating mixed tenures

▪Control and sense of 
ownership 



This isn't new….
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People make the place



Sharing spaces, living 
sustainably 



Getting the scale right

Integrating mixed tenures



Getting the scale right
Control and ownership



Meanwhile…..



ISO 25553: Smart Multigenerational 
Neighbourhoods - Why are we Interested? 

Clarion can do better:

▪Better homes and 
communities

▪Better services

▪Better standards

▪Better outcomes for our 
residents 



Why are we Interested? 

To push our sector to do 
better

▪Help break the one size fits all 
business model

▪Disrupt the cloning of design

▪Help close the policy gap

▪Pay attention to change 
around us



Must do 
better



Must do 
better





“It is a fact of life 
that the greatest 
interest of people is 
other people.”

Jan Gehl
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