
Chronic loneliness and social 
isolation can be as damaging to 
health as smoking 15 cigarettes a 
day & increases risk of premature 
death by as much as 50%.

“Being socially connected in meaningful ways is 
actually key to human health and survival.”

Dr. Julianne Holt-Lunstad

Strong social supports are 
protective for physical and 
mental health and cognitive 
decline.



Why are social connections with 
your neighbours important?

• Higher levels of happiness, well-being and life satisfaction

• More likely to give and accept help in a crisis 

• Deeper localized sense of belonging

• More likely to volunteer, vote and otherwise engage in 
strengthening civil society

• CHILDREN: twice as likely to engage in daily outdoor play

• YOUTH: better mental and physical health, enhanced feelings of 
safety and self-esteem, and less risky and violent behaviour

• OLDER ADULTS: decreased loneliness, increased self-reported 
health, lower risk of mortality

https://www.heyneighbourcollective.ca/
2022/06/how-social-connectedness-
between-neighbours-supports-health-
wellbeing/
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• Concert Properties
• Brightside 

Community Homes 
Foundation

• Catalyst Community 
Developments 
Society

• West End Seniors’ 
Network

• Seniors Services 
Society of BC

• Building Resilient 
Neighbourhoods 
(& City of Victoria)

• Cities of 
Vancouver, North 
Vancouver and 
New Westminster

• Metro Vancouver 
Regional 
Government

• Simon Fraser 
University 

(Urban Studies, 
Gerontology & 
Health 
Sciences)

• Happy Cities

• Vancouver 
Coastal 
Health

• BC Non-Profit 
Housing Association

• LandlordBC

2019 - ?

Residents of Multi 
Unit Housing

Housing Providers 
(Landlords & Property Managers)

Non-governmental 
Organizations

Policy Makers, Local 
& Regional Governments

Researchers Health Sector



How do we do our work? 

Piloting Community-Building Programs 

Research & Learning

Sharing stories &  knowledge  

Housing Industry & Policy Engagement  

Foundational principals

• 6 partners, each with their own 
program approach & context;

3 landlord organizations 
(Brightside, Concert, Catalyst) 

3 non-profit community 
organizations (Building Resilient 
Neighbourhoods, West End Seniors’ 
Network, Seniors Services Society)

• 40+ buildings between them 

• Facilitated community of practice 
(peer learning)

Housing as 
a Human Right Equity Relationships 

& Trust Building
Asset-based 

Community Development
Addressing 

Root Causes
Multi-sector & 

Interdisciplinary Collaboration
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Foundational principals

OUR BIG LONG-TERM QUESTIONS: 

• What is the impact of our 6 partners’ 
programs on residents’ sense of well-
being and social connectedness?

• Do partners’ approaches help older 
adults to stay happy & healthy in their 
homes for longer?

• What benefits are landlord partners 
seeing for their organizations?

• How can we work in buildings that are 
poorly designed for neighbourly 
connections? How can we advocate 
together for better design of future 
housing?

How do we do our work? 

Housing as 
a Human Right Equity Relationships 

& Trust Building
Asset-based 

Community Development
Addressing 

Root Causes
Multi-sector & 

Interdisciplinary Collaboration
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Piloting Community-Building Programs 

Research & Learning

Sharing stories &  knowledge  

Housing Industry & Policy Engagement  



Convening and 
promoting more “joined 

up approaches” 
through multi-sector 
dialogue and action

Raising awareness 
and building evidence 

about social 
connectedness and 

resilience in multi-unit 
housing

Facilitating 
organizational 
partnerships

Impacts of 
peer learning, 

research & 
education

Building a field of practice and 
beginning to identify “best 

practices”

Supporting a culture 
of learning and 

experimentation



Piloting Community-Building Programs 

Research & Learning

Sharing stories & knowledge 

Housing Industry & Policy Engagement  

How do we do our work? 
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Neighbours Helping Neighbours



Social
Connectedness

Emergency
Preparedness 

Neighbours helping neighbours

Community Resilience 

Connect & Prepare



Why Connect & 
Prepare?

6



Social ties, 
not just  sandbags



WHO is in your kit, not just 
W HAT is in your kit

WHOis in your kit, not just 
WHATis in your kit



Resilient to WHAT?Increasing Shocks and Stresses
How can we be better 

prepared AND strengthen our 
resilience? 

SHOCKS: Severe weather, power outages , building fires , 
pandemic outbreak

STRESSES: climate change, food/ economic 
s ecurity, health, is ola tion 





How it Works



Resilient to WHAT?Connect & Prepare

• Resident Champions (HOST)

• Groups of Neighbours

• 3 facilitated workshops (on location)

• Resources, funding, support to access 
grants (+ $500 shared supplies)

• Build connections and develop 
collaborative projects



➔ Neighbour skill sharing

➔ Food s ecurity projects  

➔ “Grab and Go Party” 

➔ Shared emergency plans  & kits  

➔ Placemaking 

➔ Buddy s ys tems

➔ Communication networks

➔ Block or building parties / gatherings

➔ Mutual Aid 

Connect 
& Prepare 
Projects



LeBlond 
Place 

➔ Low- rise, seniors with 
disabilities 

➔ Healthy Food 
distribution

➔ Shared emergency 
supplies & buddy 
system

➔ Accessed small grants 
for “Grab and Go” part

“Together we focused 
on our abilities rather 

than our individual 
disabilities”



Results 
from 
Pilot

•94% got to know each other better

•100% became more connected 
with each other

•100% achieved better 
understanding of their collective 
strengths, assets and vulnerabilities

•100%took action to be better 
prepared for emergencies





• Test
• Implement
• Adapt 
• Evaluate
• Develop a Sustainable Scaling 

Model

Scaling Pilot Goals

Learn Together... 



Stacy Barter
Executive Director,
Building Res ilient Neighbourhoods

s tacy@res ilientneighbourhoods .ca



Brightside Community Homes Foundation
Supporting our Residents through Connection and Sociability



Income Levels:
Must not exceed:
- $57,500 for a bachelor or one-bedroom unit 
- $69,000 for a two-bedroom unit 
- $80,000 for a three-bedroom unit 
- $88,500 for a four-bedroom unit 
Minimum of $32,000/year

Rents:
- 30-40% of gross annual income, adjusted every year or 
every 2nd year.
- Rental fees are calculated on a rent-geared-to income 
basis (ie. 30-40% of household total gross income, subject 
to minimum rent based on # of people). 
Minimum rent (for $32,000 income) is $800/unit

Independent Living:
no daily living services or supports

26 buildings: 
20 self subsidized,  6 BCH Operating 
Agreements, 4 under development



Community Development and Resident Support Department (CDRS)
Director of Community Development and Resident Support
• Oversees development and implementation of strategic priorities related to 

supporting ongoing wellbeing of Residents

Community Engagement Coordinator
• Inclusion of Resident voices / Resident Advisory
• Development and use of physical assets: Amenity spaces, 

Community Gardens, Service Provider In-services and education 
sessions

• Working with Community Groups, Service Providers and CRNs 

Resident Support Specialist
• Information and Referral to Residents and Families
• Cross department support – Resident and 

Employees
• Liaising with community services and health 

authorities re. specific residents.

• Academic research
• Systemic advocacy



Brightside Residents



Survey:

Formal, Informal, Active, 
Passive

Report Back!

Work with others, 
especially on larger or 
more complex issues.

What Information do you 
already have?



Re/Connect to Residents
Challenges:
Power imbalance, post covid social malaise, 
not all buildings have space. Capacity can be 
an issue in terms of staff and budget. We 
know from the surveys that more than 1/3 
not interested in getting to know their 
neighbour better.

Assets:
Resident Champions (find & develop), 
Information about needs (formal and 
informal survey responses), many buildings 
have ample amenity space and/or 
community gardens. Resident Advisory. 
Connections with networks, community 
organizations and universities.



Connect to Community

Actively seek relationship and partnerships
Know your needs, gaps and interests
Be open AND strategic 
Be clear on the exchange



Helping neighbours make 
friendly, lively places.

JENNIFER CONROY  |  MANAGER OF PROGRAMS & ACTIVITIES
PROGRAMS@WESN.CA  |  WESN.CA/CLOSE-TO-HOME



•	activities & services
•	3 sites, 100 activities
•	age 60-90 <women
•	Farsi, Cantonese
•	mixed income,  

mobility, wellness
•	new EDI plan, out-

trips, cultural events
•	activate connection



•	3 years 4 buildings
•	varying types & starts
•	shared spaces
•	enthusiastic residents 

willing to lead
•	support of building 

management
•	consistent help and 

encouragement



1 pm in the lobby
TUESDAY APRIL 12

Join residents Dianne, Sheila, & Brenda, 
with Jennifer (West End Seniors Network). 
You are invited to visit and share your 
activity ideas for Spring/Summer 2022. 

Please check below to indicate interest 
and add anything we’ve missed. Drop 
off at Lloyd’s office or bring on April 12.

~ Sandwich Club  fresh deli lunch  

~ seasonal events/games with prizes  
       Easter, St Patricks Day, costumes

~ arts/crafts  knitting, painting, writing

~ fitness/movement   walking group,      
     yoga, stretch and strength

~ lunch & learn   Ted Talks, wills, tech   
     literacy, emergency preparedness

~ outdoor events  barbecues, sunset  
     happy hour, birdwatching

~ games   bingo, bridge, scrabble,  
     poker, crib, trivia

~ others?   

ASK JENNIFER
604-669-5051, EXT 8
CLOSETOHOME@WESN.CA 

learn more  
WESN.CA/CLOSE-TO-HOME

Close to Home is a member of the  
Hey Neighbour Collective, funded by  
the CMHC National Housing Strategy.
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How do you start?
•	relaxed, fun ways 

to spark their ideas
•	Lunch & Listen 
•	Lobby Intercept 

- friendly meeting 
- prizes & visuals 
- gathers interests

•	build rapport & trust

•	sandwich club
•	meet, ask for categories
•	survey with a flyer
•	Lobby Intercept
•	get ideas, and new people 

join at each step
•	it doesn’t matter if they 

do those exact things, but 
that they keep meeting 
and talking about it

thethe  
TUESDAY 

SANDWICH               
CLUB 

    join us!join us!



And then what?
• talk through plans
• start a contact list
• be in touch regularly
• help promote events
• buy snacks, supplies
• gather more people
• document & report



What if nobody joins?
•	slow build = normal
•	3 people is enough
•	this isn’t for a grade
•	imagine next season
•	invite them to things
•	encourage self-care
•	repeat, refine, share



It can go badly!
•	too demanding ... forms, teams, commitments

•	too complicated ... out-trip w pre-pay minimum
•	too many cooks ... big personalities & opinions
•	the shoulds ... your supervisor’s long list 
•	too directive ...  with them, not for them
•	let them lead ... what they want to do and share



PROUD MEMBER OF THE HEY NEIGHBOUR COLLECTIVE 
FUNDED BY THE CMHC NATIONAL HOUSING STRATEGYHelping neighbours make 

friendly, lively places.

Supporting community-building with how-to’s  
and resources. We can help you make it happen.

JENNIFER CONROY  |  MANAGER OF PROGRAMS & ACTIVITIES
PROGRAMS@WESN.CA  |  WESN.CA/CLOSE-TO-HOME
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