
IM
PACT AREAS (What are we working to change? )

Theory of Change

MINDSETS & CULTURE
Multi-unit buildings as  

desirable vibrant, friendly, 
socially connected 

communities

RELATIONSHIPS
Connected neighbours; 
collaboration between 
residents & property 
managers

BEHAVIOURS  
& PRACTICES

Engaged housing  
providers and industry,  

active residents

POLICY, SYSTEMS  
& STRUCTURES
Supportive policy, promoting  
community well-being and  
resilience-building
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Multi-Unit Housing is:  SOCIALLY CONNECTED  •  DESIRABLE  •  NEIGHBOURLY  •  HEALTH-PROMOTING  •  RESILIENT 

HEY NEIGHBOUR COLLECTIVE  
helps to create the conditions for  
these LONG-TERM OUTCOMES:

ÆÆ A measurable increase in social 
connectedness and resiliency 
amongst residents of multi-
unit buildings in BC’s urban 
communities, leading to improved 
health and well-being.

ÆÆ Positive transformation of the 
ways in which multi-unit buildings 
are engaged, managed and 
designed, in order to foster more 
socially connected, vibrant, and 
resilient communities.

ÆÆ Shifting attitudes, beliefs and 
values about the desirability of 
living in multi-unit housing – where 
multi-unit housing is seen as a 
“home” rather than a temporary 
place of residence.

WHAT SUPPORTS 
THESE CHANGES?

CHANGES IN... 

DD ENGAGED, SAFE &  
EMPOWERED RESIDENTS

Healthier residents through 
increased engagement, sense of 
community, safety and belonging 

DD PRO-ACTIVE LANDLORDS  
& PROPERTY MANAGERS

Improved business practices  
and results

DD IMPROVED HOUSING DESIGN

Guidelines and practices 
that support the creation of 
environments which foster social 
connectedness and resilience

DD SUPPORTIVE POLICY

Resources and direction for 
planning, design and programming

INTENDED IMPACT



RESIDENTS OF MULTI 
UNIT HOUSING

HOUSING PROVIDERS  
(Landlords & Property Managers)

RESEARCHERSPOLICY MAKERS, LOCAL  
& REGIONAL GOVERNMENTS

NON-GOVERNMENTAL 
ORGANIZATIONS

HEALTH SECTOR

PROTOTYPING AND 
PILOTING COMMUNITY- 
BUILDING PROGRAMS 

AND ACTIVITIES

ACTION RESEARCH 
& LEARNING

STORY SHARING 
& KNOWLEDGE 
MOBILIZATION

HOUSING INDUSTRY  
& POLICY  

ENGAGEMENT

Engage housing professionals 
and cross-sectoral policy 
makers in understanding   and 
implementing opportunities to 
foster healthier and more resilient 
communities through shifts in 
policy, programming and practice.

Test, evaluate and share learnings 
about diverse activities and approaches 
to increasing neighbourliness, social 
connectedness and resilience in 
multi-unit housing pilot sites.

Generate evidence-based data  
and inspiration for residents, 
housing operators and cross-sectoral 
policy makers which highlights 
professional practice, systems and 
culture change opportunities.

Showcase and engage others  
in learning about promising 
practices and policy solutions 
through sharing stories and evidence 
related to improved programming, 
management, design, and community 
culture of multi-unit housing.  

21 3 4

WHO DO WE BRING TOGETHER?

key strategies (How do we do this?)
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FOUNDATIONAL PRINCIPLES

Housing as  
a Human Right Equity Relationships  

& Trust-building
Asset-based  

Community Development
Multi-sectoral &  

Interdisciplinary Collaboration 
Addressing  

Root Causes
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HNC Impact Areas

INTERIOR (Less Visible)

EXTERIOR (Visible)

INDIVIDUAL COLLECTIVE

•	 More residents in multi-unit buildings have 
the motivation and sense of agency to take 
action to build greater connections with their 
neighbours, and to help each other out.

•	 Housing industry professionals, property 
managers and policy makers have increased 
their understanding of the relationship 
between multi-unit buildings, social 
connectedness and community resiliency, 
and of their potential role as champions and 
change agents.

•	 Housing industry professionals, property 
managers and policy makers have increased 
their knowledge of diverse approaches and 
business opportunities related to potential 
programming, design, management and 
policy solutions that can contribute to more 
socially connected buildings.

•	 Residents in pilot buildings have increased 
their sense of “neighbourliness”, 
community, safety and belonging through 
connecting with their neighbours in diverse 
ways.

•	 There are collaborative relationships 
between residents and property 
managers/landlords which support the co-
creation of a connected and resilient building 
community

•	 There are shifting beliefs and attitudes about 
the value of fostering connectedness, 
neighbourliness and sense of community 
in multi-unit buildings.

•	 There are shifting attitudes, beliefs and 
values about the desirability of living in 
multi-unit housing where multi-unit housing 
is seen as a “home” rather than a temporary 
place of residence.

•	 Housing providers and property 
management are incorporating policies 
and practices that support and facilitate 
residents connecting and engaging with  
each other.

•	 There are new policy and action directions 
for social connectedness and resiliency 
programming in multi-unit housing contexts, 
and new design and planning guidelines 
for multi-unit housing.

•	 More residents in multi-unit buildings 
have the capacity and skills to take action 
to build greater connections with their 
neighbours, and to help each other out.

•	 More residents are engaged as 
“champions” and are actively engaging their 
neighbours in intentional community and 
resilience-building activities

•	 Housing providers/associations, landlords 
and property managers are taking action 
and playing a role in creating the conditions 
for socially connected, resilient buildings

•	 Policy makers are including a focus on well-
being and resilience in multi-unit buildings 
in policy, planning and programming.

BEHAVIOURS  
& PRACTICES

POLICY, SYSTEMS  
& STRUCTURES

CULTUREMINDSETS


